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MBBA/Minutes/07/AGM

MENDIP BRIDLEWAYS & BYWAYS ASSOCIATION

Annual General Meeting

6 November 2007
1.
General.   The Mendip Bridleways & Byways Association (MBBA) Annual General Meeting (AGM) for 2007 took place at The Old Down, Emborough on Tuesday 6 Nov 07.   Thirty-nine MBBA members attended, including the members of the committee:

Ms Cherry Lawson
Chairman

Ms Lesley Bumford


Ms Barbara Cary



Ms Ginnie Jones

Secretary

Ms Sarah Osborne


Ms Jane Padfield



Ms Harriet Ray



Ms Yvonne Sommer
Treasurer

Ms Marylin Wood

Membership

2.
Chairman’s Welcome.   The MBBA Chairman began the meeting at 7.30pm and welcomed those attending.   She gave a safety brief for the meeting room and explained the contents of the MBBA handout pack.   She also announced that the guest speaker, vet Robert Jackson, would be giving a talk about equine gastric ulcers once the AGM had been concluded.

3.
Item 1 - Apologies.   Apologies for being unable to attend the AGM were recorded from Ms Laura Wood and Ms Jane Williams.

4.
Item 2 – Minutes of the Last AGM:
a.
The Chairman said that the minutes of the AGM held on 8 Nov 06 (included within the handout packs) had not prompted any comments and confirmed that there were no outstanding actions.

b.
It was therefore proposed (by Mr Nick Sommer), seconded (by Ms Irene Minty) and agreed that the minutes should be formally adopted.

5.
Item 3 – MBBA Constitution:
a.
The MBBA Secretary explained that the MBBA Constitution had been completely overhauled and modernised to bring it up to date, to correct some inconsistencies and to take advantage of the best practice model constitutions freely available from other, similar ‘unincorporated institutions’.   She said that the re-drafting introduced the more professional standards required for MBBA’s corporate governance, such that the interests of the growing membership would be met to best effect.

b.
The new version sent to all MBBA members with the September Newsletter had not attracted any comments from the MBBA membership at large and it was according proposed (by Mr Rob Jones), seconded (by Ms Pennie Dunn) and agreed that the revised Constitution should be adopted.
6.
Item 4 – Chairman’s Report.   The full version of the Chairman’s Report was included within the handout pack and is reproduced at Annex A.   In drawing on the full Report the Chairman highlighted:

a.
The breadth of the MBBA’s commitment to identifying and re-opening the riding routes and lost ways in the Mendip area.   She drew attention to some of the ‘before-and-after’ examples depicted in photographs on the display screens.

b.
MBBA’s healthy funding status, springing from the support of MBBA members at the successful rides and events held during 2007.   In turn she warmly thanked those responsible for the organisation and event-management.

c.
The need to support the British Horse Society’s ‘Access and Rights of Way (ARoW)’ initiative by signing the on-line petition at ‘http://www.bhs.org.uk’.   The purpose of the petition is to persuade the government to allow the equestrian voice to be included in discussions about Rights of Way legislation.

d.
The benefits to the wider MBBA of individual members offering to adopt their local riding routes.

7.
Item 5 – Accounts and Treasurer’s Report.   The MBBA Treasurer explained in detail the audited accounts for the year ending 30 Sep 07, commenting that those MBBA members acting as stewards at the 2007 Glastonbury Festival had earned a £1,400.00 donation.   She also spoke about the funding earmarked to pay for some of the MBBA’s imminent route-clearance projects, including Public Inquiry representations.   It was proposed (by Ms Lynda LeRay), seconded (by Sally Whittaker) and agreed that the accounts should be approved.

8.
Item 6 – Membership Report.   The Membership Secretary said that net MBBA membership was growing with only 15-20 losses since the last AGM.   She hoped that MBBA membership cards were being used to obtain discounts at local tack shops and said that the new list of retailers would be added to the MBBA website.   She commented on the need for new ways to increase membership and welcomed any bright ideas.   She concluded by inviting those present to sign up a new member, using the membership form included with the handout pack.

9.
Item 7 – Election of Committee Members:   In accordance with the Constitution three members of the committee stood down:

a.
Ms Laura Wood had resigned as the youth member because she had started her university course and the meeting joined in wishing her every success.   Ms Harriet Ray and Ms Yvonne Sommer were standing down as the longest-serving committee members but offered themselves for re-election.

b.
It was proposed (Mr Rob Jones), seconded (Ms Michelle Reed) and agreed that Ms Laura Wood should be replaced by Ms Petra Dunn.   It was proposed (Mr Nick Sommer), seconded (Ms Sally Whittaker) and agreed that Ms Harriet Ray should be re-elected to the committee.   It was proposed (Ms Jane Cox), seconded (Ms Lynda LeRay) and agreed that Ms Yvonne Sommer should be re-elected to the committee.

10.
Item 8 – Any Other Business:

a.
Wansdyke Bridleway.   Ms Hilary Sandon offered to adopt a bridleway in her area.   Despite this route being in Wansdyke MBBA provided reassurance that it would write to the relevant local authority in support.

b.
Talk by Gavin Weir-Jones.   The meeting agreed that £5.00 would be a reasonable cost of member admission to an MBBA evening event featuring Mr Gavin Weir-Jones talking about ‘Life and Performance Development Awareness’.   Sufficient members of the meeting expressed interest in making this event viable.   
11.
Concluding Remarks.   In bringing the 2007 AGM to its conclusion the MBBA Chairman thanked all those who had contributed to MBBA’s efforts during the year and reminded members about the events planned for the first quarter of 2008.   She said that there would be a short break while the room was re-arranged to facilitate the talk by Mr Robert Jackson and then formally closed the AGM at 8.10pm.
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